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Meeting Summary

1. TJCCNA Organization
a. Proposed changes:

Presidential Candidate Qualifications- nomination committee

will add that the candidate must have attended at least one of the
two last meetings.

Board of Director Fees and Uses- Fees may increase for the
2009-2010 meeting. The fees are used to plan the mid year
meeting.

b. Organization

Communications- YahooGroups, website- not all BODs are on the
YahooGroups. We will try to re-invite everyone soon. The website
will also sell ad space to fundraise for TJICCNA events.

Board of Directors Roles and Committees- no volunteers for
committees. There has not been much business in these committees,
either.

2. Chapter Presentations and Sharing Best Practices
a. Recruiting

Ask your members to bring their friends.

Ask senior BODs to recruit their adult children.

Recruit at senior chapter’s events as well since they usually hold
large events that attract different Taiwanese groups.

b. Integrating with the senior chapter

Have at least 2 junior members attend the senior chapter
meetings.
Plan events with the senior BODs.

c. Event planning-

Compile an evite list that can be sent out when you have events
Ask that your BODs always reply yes in the beginning to
encourage participation.

Delegate each event planning to a BOD, so that not one person
gets burned-out. This also encourages new event ideas and
allows others to gain leadership experience.

d. Budgeting
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i.  Propose that a small amount of the senior BODs membership
fees be allocated to the junior chapter. This helps in event
planning, recruiting and growing the chapter.

ii.  Collect alarge membership fee for the year that pays for all the
year’s events, which commits the members to attend the events.
This takes careful planning and budgeting of events.

3. San Antonio Annual Meeting Planning Ideas

a. Budget- The meeting will follow the previous years’ budget. As details of
any reimbursement policies and registration forms are finalized| ib&vil
announced.

b. Meeting- thetentative schedule: 6/20/08 Friday night mixer. 6/21/08
Saturday morning meeting and campaign speeches. Saturday afternoon
social outing. 6/22/08 Sunday morning meeting and elections.

c. TJCCNA silent auction- At the meeting, we are thinking of having a silent
auction that will help fundraise for TJICCNA. However, this takes
commitment from all 11 chapters to donate 1 item of at least $100 value.
How the donated funds will be used or dispersed is still up in the air, so
any suggestions and help on how this auction can be done efficiently is
appreciated.



